Slide 1: Title & Introduction 
· Focus: Improving Quality Care Outcomes in the Vila Health Hospice Unit.
· Speaker Notes: Introduce yourself as a nurse leader. State that you are proposing a QI initiative to address performance gaps identified in the 2020-2021 dashboard data to ensure compassionate, high-quality end-of-life care.

Slide 2: Identifying the Performance Gaps (Content Slide 1)
· Focus: The "Why" behind the project.
· Content: Explicitly list the four failed benchmarks from your paper: Dignity/Respect, Caregiver Communication, Symptom Management, and Help Availability.
· Speaker Notes: Use the stats from your paper here. Mention that with 1.7 million hospice visits annually costing $23.1 billion, quality assurance is a "critical necessity" for Vila Health.
Slide 3: Interpreting the Hospice Dashboard (Content Slide 2)
· Focus: Translating the CSV data.
· Content: Show the 2021 totals: Dignity (104), Communication (102), Symptoms (88), and Help Availability (88).
· Speaker Notes: Explain that despite a patient increase from 121 to 130, Metric 3 (Symptoms) and Metric 4 (Help) are lagging significantly, both scoring only 67.6%. This identifies exactly where the "failure to meet requirements" is happening.
Slide 4: Data Quality & Performance Measurement (Content Slide 3)
· Focus: How we track success.
· Content: Define the role of Nurses as the "main professionals who track quality metrics." Mention the monthly reporting policy.
· Speaker Notes: Discuss the reliability of the data. As noted in your evaluation, these metrics allow for "patient-level data analysis" but require consistent input from the entire healthcare team to be accurate.
Slide 5: Benchmarking & Organizational Impact (Content Slide 4)
· Focus: Clinical and financial stakes.
· Content: Compare Vila Health’s failure to meet standards against the CMS Hospice Quality Reporting Program.
· Speaker Notes: Explain that failing these benchmarks doesn't just affect patient care—it affects the unit's standing within the Medicare system. Use your CMS (2024) reference to discuss the summary report findings.
Slide 6: The Proposed QI Initiative (Content Slide 5)
· Focus: The Solution.
· Content: "Enhanced Weekend Monitoring and Standardized Caregiver Communication Protocols."
· Speaker Notes: This is the heart of your proposal. Explain that by implementing home-based palliative interventions (the focus of your Feliciano & Reis-Pina source), you can bridge the gap in "help as soon as needed".
Slide 7: The PDSA Framework for Implementation (Content Slide 6)
· Focus: The "How."
· Content: Use a visual of the Plan-Do-Study-Act cycle.
· Speaker Notes: Walk through the cycle: Plan the protocol, Do the implementation of weekend calls, Study the 2022 monthly data, and Act by adjusting staffing or training based on the results.
Slide 8: Interprofessional Actions & Collaboration (Content Slide 7)
· Focus: Teamwork.
· Content: Collaboration between Nurses, Physicians, and Social Workers.
· Speaker Notes: Reference your Bharadwaj et al. (2024) source. Explain that improving "Caregiver Communication" requires a unified front where all professionals share results and use standardized communication to involve families in care.
Slide 9: Evaluation & Future Implications (Content Slide 8)
· Focus: Sustainability.
· Content: Goal of increasing "Always" responses and improving the "Help Availability" metric.
· Speaker Notes: Conclude by stating that this initiative provides the "increased protocol options" your paper suggested. By focusing on the gaps in the 2021 data, the hospice unit will deliver better service and higher dignity to patients.

Slide 10: References
· List: Bharadwaj (2024), CMS (2023), CMS (2024), and Feliciano & Reis-Pina (2024).

